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Stare STUDY OR VALTOIEY OF et ee PLAN 206 





1. To determine the validity of the concept, the feasibility -of 
implementation, and the effectiveness of FEAF ciecattene Plan l-51, in 
support of CINCFE Operations Plan 206 (as shown in’ "war-gaming"™ on 29, 
30, and 31 March 51). | 


DIS CUSSTON 
é. General Concept: 

a. Soviet alx power poges the gravest initial problem for the | 
Far East Gommand. Land or sea Russian offensives cannot aucesed without 
astute employment of their air power. “In the present war gamining it has 
oeen asaumed, rightly or wrongly, that the Soviet initial blow will be an 
all-out attempt to neutralise or destroy U. S. alrpower, and that almost 
complete surprise will be atbained. Combined, these two assumptions are 
the worst possible conditions that may arise. Therefore, these combined 
conditions are the most important for which to prepare. 

b. The Par Bast Command is charged with the strategic defense 
in the Far East. Present oe plans delineate defense of a line generally 
westward of Japan, the Ryukyus, and the Philippines. . CINOPE Operations 
Plan 206 is the initial phase of operations in this defense. 

ce. The general concept of operations outlined in OINCFE Overa- 
tions Plan ag is 4 maximom effort counter-~air attack against the Soviet 
air forces in the event of hostilities with Soviet Rusgia. 

d. gach an attack is not an isolated event. It is the initial 
phase of a counter~air offensive with the objective of -- 

(1) “gaining aid maintaining air superiority over Par Rast 
Commnd island masses, and | 
(2) subsequent attainaent of air superiority over Soviet 
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é. It ig considered unquestionable that attaining sind maintain~ 
ing alr superiority over Japan, the Ryukyus, the Marianas, and the 
Philippines is paramount. Attainment of air superiority over friendly. 
bases is best achieved by a combination of air defense and s counter-air 
offensive. It is history that an air defense once defeated a numerically 
superior and determined air offensive, the campaign kmow as the Battle 
of Britain. However, the German offensive made the error of concen- 
trating a sustained offensive against “urban industrial targets. and 
virtually ignoring the defensive power which eventually won the Battle | 
‘of Britain. Tt hag been aggumed that the Russians will not make this 
mistake and FEAF doas not plan to make such a mistake. 

f, CINCFE Operations Plan 206 provides for both air defense 
and a counter-air attack, The additional primary air misaion is the 
support of the UN forces in Korea, who will oucupy @ precarious posi- 
tion in the event of hostilities with Russia. CINCFE Operations Plan 
206 also provides for this support, wiiliging a minimum of USAF forces 
and the maximum air forees of other UN participants in Korea. 

g. Target selection for the counter.air attack is of vital 
importance, Aireraft are the primary taxgets The other primary factor 
for congideration, particularly in an initial attack, is determination 
ef the enemy alroraft. which wight have the most imuediate effect on 
friendly forces. | 

3. Air Defense: 

a. It wags evident during the exercise that the number of air- 
craft on strip alert which are available for air defense is completely 
inadequate. Ther effectiveness against a strong attack can hardly be 
considered as even a slight deterrent to the enemy. The bleeding of 
practically all of the fighter strength to partloipate in the present 
Korean situation has almost completely depleted what was considered 


jess than a minimum number of fighters for air defense of Japan. 
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: b, One of the most important elements of any air defense . 
asystern, the radar warning network, was shown to be capable of proevid~ 
ing under optimum condition a maxima of only fifteen minutes of an 
abtack. This short warning period was a direawt result of insuffielent 
number of radar sites and obsolescent esa. The enemy is capable 
of penetrating our vital areas in force before being hit by fighters. 
By approaching at low levels and by whiliging gaps in our radar cover. 
age, he achieved almost complete surprise. Only our strip alert fighters 
could be scrambled for intercept, a situation emphasiaing the need for 
extension of our early warning aoverage beyond the limit of Land masses. 
This extension can be provided by picket ships equipped with radar, so 
placed to extend the radar search areas and fill in existing gaps. Sup-_ 
plementary to a radar network, a visual observer system could be ubilized. 
c. Our anti-aircraft artillery unite received barely sufficient 
warning in most cages and provided little protection due to their limited 
number. To be éffeebive, antioaireratt protection must be in sufficient 
concentration to force the enemy to avoid the defended area or to inflict 
unageeptable Losscs upon him. Oar present strength ean do neither. 

h. Intel. li genge Information: Throughout the problem it was alarm~ 
ingly clear that the complete lack of warning through intelligence soureas 
of an eneny’ attack was our greatest weakness. Wo indication was given 
‘that there is any present capability within our intelligence system to 
provide tinely knowledge of the enemy's novenents or intentions, in spite 
of the fact that he had redeployed great numbers of his-airoraft from 
one area to another. Although it 1s esswstlal that we have en improved 
radar capability and extension of coverage by picket ship, it is pointed 
out that a warning of a tremendous enemy attack that ae after it has 
entered our radar net is too Late. Only vigorous action te learn and 
didseminate knowledge of the enenyts activity within hia own area can 
give us protedtion against pichagin aapactwe: Changes for tactical sur-~ 
prise cin bé reduced by radar early warning nets, bub even without tac- 


tical surprise there is not time for redeployment of our own outnumbered 
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forces to best meet the enemy. Thus, lack of information from within 


the borders of Uhina, Maneluria, and Russia can be the critical weak~ 


ness that permits the enemy to gain a decisive advantage over us. 

. 5. Weather: Actual weather information and forecasts were shown 
during the exercise to he a determining factor in conduct of operations 
for both the enemy and friendly force. The analysis of weather condi- 
tions for accurate forecasting now depends te a considerable degree on 
weather information from within enemy territory; thie source certainly 
would not be available were open hoetilities existing. therefore, our 
forecasters mush expect to depend upon our own sources of information: 
from reconnaissance aircraft, with possibility of weather information 
from interception of enemy encoded broadcagte. . 


6 FEAF Counter~Attack (PEAP Operations Plan )-51 





Be ‘Results, as developed during the evaluation of the exer 

Gis, indicate that the FEAF supporting plan (FEAF Operations Plan 
SL} gendraliy ig @ waldd and feasible instrument to carty out the 
mission assigned FEAF by CINCPE Operations Plan 206. FEAF's counter . 
attacking fordes were able to strike against enemy aireraft in enemy 
territory. It is conceded that FEAF Operations Plan 51 qould not 
have been executed in its complete detail after the loases inflicted 
by the énemy surprise attack. However’, the basic concept of an imns~ 
diate counter~attack by PEAF forces was not changed. It ig considered 
that the preparation and planning now being accomplished by subordinate 
elements in support of FEAF tperations Plan 51 are vital and valid 
under the basic concept. This means that although the actual order to 
exeoube may not exactly follow the original plan, there ar neo major 
changes required in Plan lL. 

. b. GINCKE Plan 206 calls for a maximum effort counter-attack 
against enemy air strength, The FEAF plan provides minimn defense 
forces and employs ali obher available forces against the pre-planned 


targets. Those forces stabioned in the Ryakyus were nob immediately 


Ge 





TOP SECRET 


available since under GINGFE O.I. We. 6, operational control of all 
units was assumed by OG RYGOM in the emergency. Redeployment of FEAF 
forces made necessary by enemy attack changed certain target assign~ 
ments but did not invalidate the plan. WNo plan can be devised to cover 
all the possible alternatives whieh oan be presented by the murerous 
combinatLons and permutations of enemy capabilities. ‘Therefore » the 
basic planning contained in Plan 51 provides’ a epring-bostd fron which 
‘almost any type of counter-attack can expeditiously be mounted after a 
gitustion is presented, | 


Logistic & 





poert of Operations: 





a. Logistic Support of Plan 206, with present facilities, 
points up exiating weaknesses that, gan possibly seriously reduce the 
capability of FEAF te execute it. 
(1) Present POL stocks, with minor exceptions, are sbove 
ground and consequently extremely vulnerable, 
(2) Dispersal. areas for airoraft at most of the active 
bases in Japan are inadequate. The provision of suite 
able dlapersal areas may requires acquisition of addi- 
tional land. 
(3} Certain suxiliary airfields now unused are not in condi- 
_. tion for emergency operation and are not stocked with 
POL or Avanitios 
(kh) Repot stocks of aireraft spares and depot maintenance 
facilities for the support of FEAF in Quam, Okinawa, 
Korea and Japan are Located primarily at one depot in 
Japan. While the destruction of this depot would not, 
" in all probability, affect the ‘exatnblon of Plan 206, 
it would have an imvediate and continuing adverse 
effect on FUAF capability. Dispersion of depot stocks 
and facilities, both laterally and in depth, is necessary 
to insure continual effective support. Development of 
the existing facilities in the Marianas is the most practi- 
cal and satisfactory means of gaining dispersal in depth. 
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(5) In the event of attack, FHAF capability to repair 
romvays and facilities at the various bages ‘may he - 
seriougly hampered by loss of equipment, stpplies, 
and perdormel. In this eventuality use of indigenous 
labor, supplies, and equipment’ will probably be manda 
tery. Suitable prior arrangenents should be made to 


provide immediate availability of these resources. 


| GoNERUST ONS | 

Be The general concept of an inmedlate counter-attack as eet up 
in GINGFE Operations Plan 206 is valid. 

9, Availability of advance intelligence information om the oneny'ts 
interior moverents, strength, and intentions 1s our greatest girigle weak 
ness. | . 

16,. The exedubion of FRAP Operations Plan l.Si e¢an be accomplished - 
now with moderate success, and with a greater degree of suneceda after 
certain improvements In air defense capabilities, weather forecasting 
capabilities, and the logistic situation are mada. | 

1k. The air defense of the FEC is considerably belew an acceptable 
minim, There are insufficient interceptor and AAA Yorces. . 

12. Phe eayly warning radar sereen contains ebeolescont equipment, | 
ts nob complete and provides inguffictent waming times Waming tine 
must be inoreaaged. , 

13. Bvery meas should be exhausted to provide warning of an impend~ 
"ing air attaci, oe 

1h. Passive defenge measures need improvement. POL stocks showld be 
pot underground, Additional airoraft Gapersal areas are needed. Selec 
ted auxiliary fields should be rehabilitated. Depot stocks and facilities 
noed greater dispersion, Prior arrangenents shovid be made for the use of 


' indigenous facilities to repair damaged ronways, 
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RECOMMENDA TIONS 


Tt is recomended that; 

19, Additional figster forces be certs ah the Par asi for Aix 
Defense purposes, a : i 

16. Additional anii-airerafh wits be dosudyea within the FEO as 
necessary to assiet in previding an adequate a defense, 

“17. A means be found to exbend the early aang sy eben far enough 
off shore to provide at least a one hour warning be an enemy air abtacke 

16. The establishment of a viguel observer byeben be reconsidered. 

19, Wew type early warming radar equipment he prooured to replace 
old equipment in FEAF. 

20. PEC establish immediately an intelligences aysten with sources 
of Information from within China, Manchuria, and i that has the 
eapability of providing specific informtion with sufficient speed to 
warn friendly forces ef an impending sir attack. \ | 

2, OINGFE 0.1, 6 be revised to provide retention of operational 
control by PEAF of ite air unite at all times, - it ' 

28, POL stocks be placed underground at all fader installations oy, 
if necessary, underground near the inotatlations| i a 

23. Additional dispersal areas bo provided de najor ingtal lations, 
acquiring additional land if: NACOSSATY’» } ; 7 

2h. Depot stacke of atreraft epares and _ supplies be dig~ 
persed laterally in _fapan and that dispersion depth be provided by 
‘ubliiaing the Marianas for additional depot - and, depot malvitenance . 
Yaellitics. ! 

25. Advance arrangenenbs be made for thy moaigt pe rodurenent of 
Andi genous supplies, equipment and eee parsonel. for the accomplish 
nent of emergency repalra of runways and fasflities bt U. &. Air Foree 
installations. | mt | 
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26. feats be conducted ag soon ag possible to determine feasibility 
of additional utiligetion of smoke as a passive defense measure. If 
proved Feasible inaugurate aystems at all desired installations, 
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